
VEREIN 426 
GENERAL ASSEMBLY 26/04/2023



AGENDA

• Welcome

• Part I: Abschluss Kalenderjahr 2022 / Closing financial year 2022

• Part II: Gemeinsamer Apero / Joint Apero

• Part III: Zukunft des Verein 426 / Future of Verein 426



PART 1: ABSCHLUSS KALENDERJAHR 2022 / 
CLOSING FINANCIAL YEAR 2022

1. Begrüssung und Feststellung der Beschlussfähigkeit /

Welcome, establish quorum

2. Jahresbericht des Vorstands / Board's report

3. Genehmigung des Protokolls der ordentlichen Generalversammlung vom 4.7.2022 /

Approval of the minutes of the Annual General Meeting of July 4, 2022

4. Abnahme des Kassenberichts & Bericht des Rechnungsrevisors /

Treasurer's report & statement of the finance supervisor

5. Entlastung von Vorstand und Rechnungsrevisor /

Discharge of the executive committee and finance supervisor

6. Verschiedenes / Miscellaneous
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ESTABLISH QUORUM

• Current members: 189

• Quorum: 32

• No additional topics for the agenda received (from members)

• Voting will happen in the room (by raising hands), define vote counter
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SPECIAL THANKS



PRESIDENT REPORT

• Transition to Verein 426 completed

• Decoupling from IBM

• New webpage & new communication via email

• New bank account

• ClubDesk as trusted member information system

• Task Force meetings to optimize activities

• Ensuring a solid financial situation



PRESIDENT REPORT

Event Adults Children

Bergwerk Horgen 14 1

Opernhausbrunch 21

Einführung Bridge 5

Etzelwanderung 3

Kerzenziehen 12 3

Führung Landesmuseum 9

Pippi Langstrumpf 4 3

Skitag 11

Steinfels Brauerei 11



BIG THANK YOU TO ALL MEMBERS, THE SECTION 
LEADERS AND OUR TASK FORCE
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VOTING

Genehmigung des Protokolls der Generalversammlung 2022 (04.07.2022) 

Approval of the minutes of the 2022 AGM (04.07.2022)
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VOTING

Abnahme des Kassenberichts & Bericht des Rechnungsrevisors

Treasurer's report & statement of the finance supervisor 



PART 1: ABSCHLUSS KALENDERJAHR 2022 / 
CLOSING FINANCIAL YEAR 2022

1. Begrüssung und Feststellung der Beschlussfähigkeit /

Welcome, establish quorum

2. Jahresbericht des Vorstands / Board's report

3. Genehmigung des Protokolls der ordentlichen Generalversammlung vom 4.7.2022 /

Approval of the minutes of the Annual General Meeting of July 4, 2022

4. Abnahme des Kassenberichts & Bericht des Rechnungsrevisors /

Treasurer's report & statement of the finance supervisor

5. Entlastung von Vorstand und Rechnungsrevisor /

Discharge of the executive committee and finance supervisor

6. Verschiedenes / Miscellaneous



VOTING

Entlastung von Vorstand und Rechnungsrevisor

Discharge of the executive committee and finance supervisor 



PART 1: ABSCHLUSS KALENDERJAHR 2022 / 
CLOSING FINANCIAL YEAR 2022

1. Begrüssung und Feststellung der Beschlussfähigkeit /

Welcome, establish quorum

2. Jahresbericht des Vorstands / Board's report

3. Genehmigung des Protokolls der ordentlichen Generalversammlung vom 4.7.2022 /

Approval of the minutes of the Annual General Meeting of July 4, 2022

4. Abnahme des Kassenberichts & Bericht des Rechnungsrevisors /

Treasurer's report & statement of the finance supervisor

5. Entlastung von Vorstand und Rechnungsrevisor /

Discharge of the executive committee and finance supervisor

6. Verschiedenes / Miscellaneous



CHANGES

• Michele is stepping down as Section Lead Ski

• Mike is stepping down as Section Lead Soccer

• Task Force stops work

• Oliver and Andreas will step down from the board and handover for realignment phase

(as mentioned in AGM 2022 already)



THANK YOU

Apero



PART III: ZUKUNFT DES VEREIN 426 / FUTURE OF VEREIN 426

1. Präsentation der Alternativen / Presentation of alternatives

o Auflösung des Verein 426 bis Ende 2023 / Sunset by the end of 2023

o Weiterführung mit neuem Vorstand / Continuation with new board

2. Diskussion und Abstimmungen / Discussion and Elections

3. Verschiedenes / Miscellaneous



SUNSET VEREIN 426



WHY WE THINK WE SHOULD DISCONTINUE

• Lack of interest, partially low participation in activities

• Proactive support of members missing

• Missing volunteers for open roles



SUNSET VEREIN 426 BY THE END OF 2023

• Sunset by the end of 2023, termination of association

• 2023 budget can be used by sections

• No membership fee for 2023

• Ongoing operations and termination will be managed by current members of the board

• Existing assets are spent on member parties

• Association, bank account will be terminated



CONTINUATION WITH NEW BOARD 



Let’s continue

https://www.verein426.ch

info@verein426.ch



130 Yoga lessons

Candle-dipping on “MS Stäfa”

90 Tennis lessons & matches

Soccer & basketball training & games

Brunch concert @ Zürich Opera

Horgen coal mine

Etzel hike

Bridge introduction

Ski touring events (new group)
Beer tasting @ Steinfels

Pippi Langstrumpf @ Hechtplatz

Alpensagen @ Landesmuseum

Ski day

40 Swim trainings

Museum visits 36 Fitness lessons

2022 in retrospective
Let’s continue



Use the momentum

(slide from ‘22 AGM)

Let’s continue



Do we need changes ?

Yes, some course corrections, however: 

Our vision is still valid !

(word cloud from ‘22 AGM)

Let’s continue



Adaptations

• Streamline

• Refocus

• Attract

Let’s continue



We are on track !

• Members

• Activities

• Finances

• Logistics

Let’s continue



• Elections for the board
• Andrea Wermuth

• Rainer Hauser

• Stefan Lumassegger

• Election of finance supervisor
• Marianne Buergin

• Changes of statutes (as published)

• Membership fee for 2023
CHF 40.- per member

Let’s continue
Continue in 2023



• Eliminate references to “IBM Hobbyclub”:
Needed to transfer the bank account legally to the Verein 426

• Member = individual PERSON:
No membership for couples or families

• Board: Person → ROLE/FUNCTION,
but at least two persons

• Some minor cosmetics and elimination of all footnotes

Let’s continue
Changes of Statutes



THANK YOU !

Let’s continue



VOTING – FUTURE VEREIN 426

versus



Thank you

• Sections
• Marcus Oestreicher to lead soccer; succeeding Mike Osborne

• To our section leaders and event organizers !

• To the previous board members
• Oliver
• Andreas

• To the previous supervisor
• Otto

Let’s continue



Looking into 2023…

• Lots of activities to join
• Swimming, Tennis, Fitness, Yoga, Soccer…

• One-time events in planning

• Possibilities to engage in
• Approach us

• Suggestion ?

Let’s continue



Let’s continue

https://www.verein426.ch

info@verein426.ch



NEXT STEPS – DISCONTINUATION END OF 2023

• Sunset by the end of 2023, termination of association 31.12.2023

(Association, club desk, bank account will be terminated)

• Spending of 2023 section budgets

• No membership fee for 2023

• Current board will remain and manage ongoing operations & termination

• Existing assets are spent on member parties & activities until 31.12.2023

• Final AGM to close 2023 and document termination



NEXT STEPS – LIMBO SITUATION

• Set-up new decision meeting (virtual), invitation to all member

• Nomination of new board members

• Voting
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