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AGENDA

• Welcome

• Part I: Abschluss Kalenderjahr 2023 / Closing financial year 2023

• Part II: Apéro

• Part III: Zukunft des Verein 426 / Future of Verein 426



PART 1: ABSCHLUSS KALENDERJAHR 2023 / 
CLOSING FINANCIAL YEAR 2023

1. Begrüssung und Feststellung der Beschlussfähigkeit /
Welcome, establish quorum

2. Jahresbericht des Vorstands / Board's report

3. Genehmigung des Protokolls der ordentlichen Generalversammlung 2023 /
Approval of the minutes of the Annual General Meeting 2023

4. Abnahme des Kassenberichts & Bericht des Rechnungsrevisors /
Treasurer's report & statement of the finance supervisor

5. Entlastung von Vorstand und Rechnungsrevisor /
Discharge of the executive committee and finance supervisor

6. Präsentation der Alternativen / Presentation of alternatives

7. Diskussion und Abstimmungen / Discussion and Elections
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WELCOME AND ESTABLISH QUORUM

• Invitations were sent in time and according to the statutes

• Current members: 176

• Quorum: 30

• Additional topics for the agenda received from members:

• Change of statutes re. attendance to reach Quorum

• Voting will happen in the room (by raising hands)  Elect vote counter(s):  Volunteers ?
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SPECIAL THANKS



PRESIDENT’S REPORT
SECTIONS

• Art & Culture

• Pippi Langstrumpf – Hechtplatz Zürich

• Brunchkonzert – Opernhaus Zürich

• Pat Perry – Zaubershow Close Zürich

• Sagen aus den Alpen – Landesmuseum Zürich

• (had to cancel 2 events  )

THANK YOU, Christa & Natalia !



PRESIDENT’S REPORT

• DoItYourself

• Kerzenziehen auf der MS Stäfa / GZ Wollishofen

THANK YOU, Linda !



PRESIDENT’S REPORT

• Fitness

• 36 lectures with 12 participants (on average)

• Estimated total number of push-ups: 10’368

• Estimated total number of crunches, bicycle crunches and tuck crunches: 24’192

• Estimated total number of steps (including jumps): 1’382’400

THANK YOU, Daniel !

(Thanks to Rolf Allenspach and Bruno Michel for the stats )



PRESIDENT’S REPORT

• Soccer

• Weekly matches across the street

• Training days in Tenero TI

THANK YOU, Marcus !



PRESIDENT’S REPORT

• Yoga

• 131 lessons

• 3x per week (1x hybrid)

• 24 members

• …there is always space for more mats !

THANKS to all Yogis & Yoginis

and to Susi, our fabulous teacher !



PRESIDENT’S REPORT

• Ski touring

• Weglosen – Twäriberg (avalanche rescue training)

• Wägital – Redertengrat (1st tour ever for 2 participants)

• Urnerboden – Gämshairenstock – Tüfelsjoch (powder snow slopes…)

• 3day trip to Täschhütte & Rimpfischhorn (3999 m !)

THANK YOU, Christian !



PRESIDENT’S REPORT

Section activities in

• Basketball

• Finances

• Swimming & Running

• Tennis

One off ’s

• Introduction to Bridge

• Skitag

• Mountaineering in the Middle Kingdom

• Nepal & RIDS

• Lindt & Sprüngli

THANK YOU to the organizers and the participants !



BIG THANK YOU TO ALL MEMBERS, TO THE SECTION 
LEADERS AND TO ORGANIZERS OF SINGLE EVENTS



PRESIDENT’S REPORT

+ new members
+ (some) sections thrive
+ frictionless «processes & procedures»
++ lots of joyful moments
+++ no accidents

- challenges to find right mix of activities
-- low interest to actively contribute



CHANGES

• Amol Thakkar took over from Chris Giblin for Running & Swimming

• Andrea and Rainer will step down from the board
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VOTING

Genehmigung des Protokolls der Generalversammlung 2023 (26-Apr-2023) 

Approval of the 2023 AGM’s minutes
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BILANZ I – AKTIVEN 



BILANZ II – PASSIVEN 



ERFOLGSRECHNUNG I – ERTRAG 



ERFOLGSRECHNUNG II – AUFWAND 



ERFOLGSRECHNUNG III – SONSTIGER AUFWAND



REVISIONSBERICHT



VOTING

Abnahme des Kassenberichts & Bericht des Rechnungsrevisors

Treasurer's report & statement of the finance supervisor
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VOTING

Entlastung von Vorstand und Rechnungsrevisor

Discharge of the executive committee and finance supervisor 

THANK YOU to Andrea, Rainer, Stefan and Marianne



REQUEST FROM MEMBER:
CHANGE OF STATUTES §11

• Existing text

„Jede ordnungsgemäss einberufene 
Versammlung ist beschlussfähig, wenn 
mindestens 1/6 der Mitglieder anwesend 
sind.“

• Proposal for change

„Eine Generalversammlung ist 
beschlussfähig, wenn mindestens 1/20 der 
Mitglieder anwesend sind.“



PART II: 20 MINUTES BREAK

Apéro



PART III: ZUKUNFT DES VEREIN 426 / FUTURE OF VEREIN 426

6. Präsentation der Alternativen / Presentation of alternatives

a) Auflösung des heutigen Verein 426 / Sunset of today’s association

b) Weiterführung mit neuem Vorstand / Continuation with new board

7. Diskussion und Abstimmungen / Discussion and voting



OPTION «DISCONTINUATION»:
REASONS

• Partially (very) low participation in activities, mostly in one-off ’s

• Proactive support of members missing

• Missing volunteers for open roles (required board count)



OPTION «DISCONTINUATION»:
PROPOSAL FOR SUNSET

• Sunset of the Verein by the end of 2024 and handover of an “umbrella” association to 
interested sections to keep the gym (basketball, fitness, soccer – all preliminarily agreed)

• Budget for 2024 remains as allocated

• No membership fee for 2024; no new members from now on

• Ongoing operations and termination will be managed by current members of the board

• Decision on club funds needed (separate slide)



OPTION «CONTINUATION»:
PRIMARILY NEW BOARD MEMBERS NEEDED

• If there are volunteers available, we can elect them and vote to continue

• No volunteers means we have to close down the Verein (legally and as per our statutes)

• Reason to continue: High interest in section activities and some single one-off ’s



DISCUSSION AND VOTING

• Discontinuation
• Ongoing operations and termination will be managed by current members of the board

• Sunset by the end of 2024, handover of an “umbrella” association with minimal resources to remaining sections 
(basketball, fitness, soccer, to keep the gym), if desired

• No membership fee for 2024; no new members from now on

• Budget for 2024 remains as allocated

• Decide/vote on club funds as next step

• Continuation
• Election of new board and confirmation of finance supervisor

• Membership fee remains unchanged (CHF 40.- per member)

• No other immediate changes



DECISION: «CONTINUATION»

• Thank you for your continuous interest !

• However... 

• Already 2nd iteration of that topic in a row

• We need traction and stability

• Events & Organizers, if single «one-off» events are desired

• Potentially more members of the board

• Section leaders to engage



Let’s continue

https://www.verein426.ch

info@verein426.ch

THANK YOU !


